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Demonstration to
Implementation

Toolbox Tuesdays
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Steven Mateer, Transportation Manager
www.cityofglendora.org/transportation



BACKGROUND

Glendora is getting ready for the Gold Line
Two projects (demo and quick build)
Goals are outreach and troubleshooting
Helps continue dialogue
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Projects

Roll to the Stroll

—  One day demo of first/last mile
projects

—  Community Outreach

—  Partnership with SCAG and
ActiveSGV

Glendora Avenue Quick Build
—  Four (maybe five!) month project
—  Tests first/last mile projects
—  Partnerships
«  SGVCOG
«  ActiveSGV
« Glendora Gardens




Details

«  Funding
—  Multimodal Regional Corridor Plan
for Arrow Highway

—  TDA Article Il for design and
materials

—  Repurposed Open Streets Funds
from SGVCOG
Materials

—  SCAG Kit of Parts

—  Grant Purchased Materials
« High-vis tape
« Planters
« Delineator posts
« Loaned plants
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Challenges
&
Lessons Learned

«  Challenges
—  Qutreach
—  Varying quality of materials
— Staffing and resources for maintenance
«  lessons Learned
— Start outreach and continue through project
—  Field realities versus plans
— Ensure proper staffing and resources
Take risks!
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Thank You
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