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Housekeeping

1. Meeting length: 1:00 – 2:30p.m.

2. All participant lines will be muted

3. At the end, there will be a Q&A session

4. If you have a question during the presentation, please type it into the chat 
box

5. This meeting is being recorded. The recording and PowerPoint slides will be 
available on the SCAG website. We will send a link to everyone who has 
registered after the event



Land Acknowledgement



We want to know…

• What type of organization are you 
representing today?

• Where are you joining from?

• In what capacity are you involved in 
the procurement and contracting of 
goods/services at your 
organization?

Fill out the poll on 

your screen!



Agenda

• Inclusive Economic Recovery Strategy 
(IERS) Overview

• Inclusive Contracting Toolkit

• Why This Matters

• Recommended Immediate Actions

• Strategies and Tactics

• Examples

• Children’s Hospital Los Angeles

• Port of Long Beach

• County of Orange

• Southern California Edison

• Q&A





Jill Schmidt Bengochea is a Director in the Los 

Angeles Office, supporting public and private 

sector clients on parks and open space 

projects, neighborhood and master plans, and 

equitable policy development. Prior to joining 

HR&A, Jill was a Senior Project Manager at the 

Brooklyn Navy Yard where she managed 

historic rehabilitation and ground-up 

developments to support inclusive economic 

development. Jill holds a Masters in Urban 

Planning from the Harvard Graduate School of 

Design and a Bachelor of Arts in International 

Studies from the University of Oregon.

HR&A ADVISORS, INC.



Supporting Small Businesses



What is Equitable Procurement?

An approach to acquiring goods and services that addresses barriers 
and biases to ensure all businesses can fully participate in the 
procurement and contracting process. When a person’s identity (e.g., 
race, ethnicity, sex) is no longer predictive of how they fare. 

Equity differs from equality in that it accounts for people’s disparate 
experiences with systems and institutions and involves actively reducing 
disparities while improving outcomes for all.



Approach

L I T E R AT U R E  R E V I E W E N G A G E M E N T

• Peer-reviewed academic research

• Research institutions

• Public agency and anchor institutions publications and 

reports

• Mission-driven financial institution publications and 

reports

• A Technical Advisory Committee of public agencies, 

institutions, and business support organizations in the 

SCAG region

• Focus groups with stakeholders in the SCAG region

• Interviews with Subject Matter Experts nationally



Partners



What do you think?

• What percentage of small 
businesses are owned by Black 
residents in LA County?

• What percentage of small 
businesses are owned by Latino 
residents in LA County?



Inequities in Our Economy

In LA County, Black residents make 

up 8% of the population yet only 

own 2% of small businesses. 

Latino residents make up 49% of 

the population yet only own 11%
of small businesses. 

Source: Next Street and Common Future. “Los Angeles County Small Business Ecosystem Assessment.” Fall 2020. 



Barriers to Equitable Procurement

Discriminatory Behavior: Historical and ongoing discriminatory behavior that 

excludes historically disadvantaged businesses from contracting opportunities.

Diminished Capacity: The inherited, cumulative results of this discrimination, 

which have diminished the capacity of historically disadvantaged businesses 

today.

Inadvertent Discrimination: Inadvertent contracting practices that are not 

intentionally or directly discriminatory, but which still exert a disparate impact 

on historically disadvantaged businesses.
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Benefits of Equitable Procurement

Advance economic 

equity

Strengthen local 

economy

Increased competition 

can lead to cost-

savings



1953 U.S. Small Business Act was adopted.

1988 J.A. Croson Company v. the City of Richmond court ruling.

1988 General Order 156 was established in California.

1995 Adarand v. Pena court ruling.

1996 Proposition 209 was adopted in California.

2019 Assembly Bill 962 was adopted in California.

2020 Proposition 16 failed in California.

2023
Students for Fair Admissions (SFFA) v. Harvard and 

Students for Fair Admissions (SFFA) v. University of North Carolina (UNC) court rulings.

Historical Context

image source: Art Lien



Recommended Immediate Actions

Build Internal Buy-In and Knowledge Base

1 Appoint a Leader: Inclusive Contracting Manager

2

Develop Inclusive Contracting Plan

3
4
5

Collect and Review Baseline Data 

Conduct Internal Audit



Inclusive Contracting Strategies

Develop 
Accessible 
Contracts

3
Establish a 
Baseline and 
Collect Data

1
Streamline 
Procurement 
Processes

2
Increase 
Business Access 
to Capital

4
Grow 
Professional 
Networks

5

Build Business 
Capacity

6



Inclusive Contracting Strategies

Establish a Baseline 

and Collect Data
Create a data management system to 

collect, monitor, evaluate, and report 

impacts

Survey vendors

Conduct a disparity study 
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Inclusive Contracting Strategies

2 Streamline 

Procurement 

Processes

Prequalification programs and on-call 

benches

Standardize solicitation procedures

Implement contract forecasting

Create opportunities for businesses to 

connect with procurement managers



Inclusive Contracting Strategies

3 Develop 

Accessible

Contracts

Establish small business contracting goals 

and preferences

Require prime contractors to achieve 

inclusive subcontracting goals

Identify contract opportunities for small 

businesses

Reduce contract requirements and offer 

financial assistance

Implement prompt payment programs



Inclusive Contracting Strategies

4 Increase Business 

Access to Capital
Establish lending programs to increase 

capital among disadvantaged businesses

Increase bonding capacity



Inclusive Contracting Strategies

5 Grow Professional 

Networks

Build procurement professional networks

Advertise solicitations with community-

based organizations connected to 

disadvantaged businesses



Inclusive Contracting Strategies

6 Build 

Business 

Capacity Provide constructive feedback to 

unsuccessful respondents

Develop a small business resource guide



We want to know…

• How do you see yourself using 
the Toolkit? 

• Which of these strategies is your 
agency already implementing? 



Resources

• Access the Toolkit here.

• Websites to learn more: 
• Regional Alliance Marketplace for 

Procurement (RAMP LA)

• Compete4LA

• Harvard Government Performance Lab 

• Orange County/Inland Empire SBDC 
Center for Contracting

• Orange County Procurement Alliance

https://scag.ca.gov/sites/main/files/file-attachments/final_scag_inclusive_contracting_toolkit.pdf?1700016794
https://www.rampla.org/s/
https://www.rampla.org/s/
https://compete4la.usc.edu/
https://govlab.hks.harvard.edu/procurement-systems
https://ociesmallbusiness.org/programs/contracting/?playlist=f0957f8&video=f020bcb
https://ociesmallbusiness.org/programs/contracting/?playlist=f0957f8&video=f020bcb
https://cpo.ocgov.com/oc-procurement-alliance


THANK YOU!

For more information, please visit: 

scag.ca.gov/iers

Learn more about HR&A's Inclusive Cities Practice

https://scag.ca.gov/iers
https://www.hraadvisors.com/inclusive-cities/


Tell us how we did!

Take a quick 2-minute survey to help 

us improve future Toolbox Tuesdays!



Supplier Diversity & Development 
January 23, 2024

How to do business with 
Southern California Edison (SCE)



AGENDA
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❑ About SCE

❑ General Order 156 & Spend Highlights

❑ Edison’s Supplier Diversity Program

❑ Suggested Next Steps

▪ Ariba Supplier Portal Registration

▪ DBE Certification

▪ Capability Statement

❑   Summary | Questions



About Southern California Edison

• One of the largest electric utilities in the United 
States.

• Serve approximately 15 million customers.

• 50,000 square-mile territory in central, coastal 
and Southern California.

• Leader in renewable energy and energy 
efficiency.

• Nearly 40 years of diverse supplier inclusion.

3

MISSION: To safely provide reliable, clean and affordable energy to our customers. 

VISION:  Lead the transformation of the electric power industry, focusing on opportunities in clean energy, efficient 

electrification, the grid of the future, and customer choice to strengthen and grow our business.



• CPUC General Order 156 (GO 156) – sets forth guidelines for supplier 

diversity programs aimed to increase the inclusion of diverse businesses (i.e., 

women, minority, disabled veteran, lesbian, gay, bisexual, and transgender 

(LGBT) and persons with disabilities owned businesses) in direct and 

subcontracting procurement opportunities.

• GO 156 Components = 22%

• Target Spend Goals by Category
➢ Minority = 15%

➢ Women =  5%

➢ Disabled Veteran = 1.5%

➢ LGBT = 1.5%

➢ Persons with Disabilities = N/A

• Submission of Supplier Diversity Annual Report 

➢ www.sce.com/sd  or  www.cpuc.ca.gov/supplierdiversity

• Annual Supplier Diversity En Banc (public hearing)

• Supplier Development (training, technical assistance, capacity building)

Supplier Diversity & Development Program 

4

http://www.sce.com/sd
http://www.cpuc.ca.gov/supplierdiversity


Supplier Diversity Spend Highlights
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SUPPLIER

OUTREACH
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SUPPLIER
INCLUSION

SUPPLIER
DEVELOPMENT

Maximize DBE Contracting 

Opportunities

Expand Suppliers’ 

Capabilities/Capacity
Establish Productive 

Community Partnerships

Connect small and diverse suppliers 

with procurement/contracting 
opportunities
• Small and DBE Access to Sourcing 

Opportunities
• Small and DBE Spend Goal Setting & 

Performance Management
• Small and DBE Procurement Strategy
•DBE Tier 2 Subcontracting  Program 

Management

Partnership with small and diverse 

business advocacy organizations 
and support of events where SCE 
can engage with small and diverse 

businesses 
• Participate in Outreach Events to 

Identify Small and DBEs in the 
Marketplace 
• Promote Program Awareness

• Leverage Organizations’ 
Databases to Locate DBE’s

Programs that prepare suppliers to 

successfully compete for current and 
future procurement opportunities
•Workshops

• Procurement Pilot Programs
• RFP Debrief Meetings

• Entrepreneur Educational 
Scholarships
• Support of Advocacy Partners’ 

Training Programs

SCE’s Supplier Diversity Program

SUPPLIER
OUTREACH

Maximize DBE Contracting 

Opportunities

Expand Suppliers’ 

Capabilities/Capacity

Establish Productive 

Community Partnerships



Suggested Next Steps
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❑ Determine your role

o Prime Contractor/Tier I

o Subcontractor/Tier II

❑ Register your company: Ariba system

o Required to receive an RFx from SCE - http://sce.supplier.ariba.com/register 

❑ Three certifying agencies accepted by SCE  
o CPUC Supplier Clearinghouse:  http://www.thesupplierclearinghouse.com/

o Comparative Agency Verification:  NMSDC, WBENC, NGLCC and or Disability:IN
o SBA 8A  Only : www.sba.gov 
o Dept. of General Services (DGS) CA (disabled veteran-owned):  www.dgs.ca.gov 

http://sce.supplier.ariba.com/register
http://www.thesupplierclearinghouse.com/
http://www.sba.gov/
http://www.dgs.ca.gov/


Procurement Strategy Roadmap

Corporate Goals & Performance

Mentorship Program

S.T.A.R. Technical Assistance Program. 

SUMMARY

Drive inclusion through development, contract opportunities, and targeted outreach to benefit small and diverse 
suppliers, and communities. 

Procurement Strategy Roadmap
• Early engagement, maintaining a forward-looking 

approach

• Awareness of RFx sourcing opportunities

Goals & Performance:
• Corporate DBE spend goals are developed from 

historical and forecasted spend.

• Measurable, systematic, and sustainable.

Mentorship Program

• Aim to mentor diverse supplier to increase pipeline

• Share best practices and standards of our company

• Feedback and guidance

S.T.A.R. Technical Assistance Training

• Strategies, Towards, Achieving, Results 

• Technical assistance & Capacity building Workshops to 

support development of small and diverse businesses
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Thank you! 

SCE Supplier Diversity and Development 
SCEsupplierdiversitydevelopment@sce.com

mailto:SCEsupplierdiversitydevelopment@sce.com


Tell us how we did!

Take a quick 2-minute survey to help 

us improve future Toolbox Tuesdays!
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